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Giving Feedback That Lands: Planning Sheet 

What is the positive intention for the other person by giving this feedback? 




What is the issue I want to discuss? Think specific behaviours and/or how the issue manifests itself? 



Give two examples of when this last happened: 




What reason will they give for behaving like this? (E.g. too busy)



What impact is this behaviour having on others, you, the work, the client?



Describe your emotions or feelings about this behaviour – frustrated, disappointed, not trusted:



How is the person likely to react or respond to the feedback?




What’s two things you can do to stay in control and land the feedback if they do react this way?




What is your option if they still don’t change?
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